                                      Investment offer
1. Project name and company full name 

Project name:  Production of medicine in form of injection solutions in ampoules. 

Project industry sector: pharmaceutical 

Type of investor participation: Joint venture production on the basis of existing production facilities.
Project location: 64/27 Chapaeva str., c. Borisov, Minsk region, Belarus

Estimated date for launching of a project: Mai 2014
Company full name (project initiator): open joint stock company “Borisovskiy Zavod Medicinskikh Prepararov”

Ownership: private

Registration date: 30.01.2009 
Authorized fund structure: state 99.97%, non-state entities 0.01%, foreign shareholders 0%, other stakeholders 0.02 %.

Financial state of the company: 

Project description: production of medicine in form of injections solutions in ampoules complying with the requirements of GMP on the basis of establishment of joint venture. Authorized capital USD45.5 million, Shares of participant in authorized capital: JSC “BZMP” – USD 23.3 million (36.8 % in authorized fund)  Investor’s share: USD 40.0 million (63.2% in authorized fund).  
2. Characteristic of products and market 

Characteristic of goods intended for production:

· Name and description of products: medicine in form of injection solutions in ampoules.

· Main consumers: domestic market, RF and CIS countries.

· Similar products available: available
· Assumed network of channels (sales geography including): whole sale pharmaceutical distributors, own commodity distribution network.

Current trends of domestic market of production planned:

· Current market capacity: USD 96 million.

· Government regulation (price control, licensed activity, etc.): licensed activity, price control according list of medicine approved by SM RB
· Other

Key economic indicators of domestic market of production planned:
· Annual output of industrial production in current prices  (per year):  

· Return of sales (%)  ;

· Average monthly wages in the sector; 

· The degree of concentration (approximate total market share of five key 
           players, ):   22.4%
3. Competitive advantages of the project
Infrastructure available:
⁭Own Railways side-line (distance in km)

(Railway side-line of State Belarusian Railway (distance in km)
(Federal public roads (distance in km)

⁭Other roads with enhanced paving (distance in km) 

Service lines available:
(Electric net (voltage,   distance in km)

(Water pipe-line

(Gas main

Industrial area available and production facilities:

⁭Industrial area available (area: 3450 m2 , intended use)
⁭Buildings available (floor area: 13 119 m2 )

Other infrastructure:

(Warehouses, logistic terminals (area:, description) 

(Possibility to expand production and install additional facilities
⁭Possibility to create the necessary infrastructure via state budgetary financing

⁭Other

Strategic competitive advantages

⁭Strong brand

(Experienced personnel

(Supply chain of raw-materials and component parts

(Commodity distribution network 

(Unsaturated market of goods intended for production in the Republic of Belarus

(Outlet to common free market zone  
⁭Secured orders

⁭Local raw-materials available:
⁭Patents, licences, authorities available: 

⁭Other

4. Financing requirement

Total cost of the project: USD 40 million (including total capital investment: USD 40 million.
Financing requirement for investors: USD 40 million

5. Preliminary indicators of project efficiency:

Sales revenue, without VAT (after reaching the estimated capacity): USD 42.1 million
Pay-back period (in years): 5 years
Dynamic pay-back period (DPBP) (in years): 6 years
Internal rate of return (IRR): 10.4 %

Nett present value (NPV): USD 11.6 million

Discount rate: 9 %
Business-plan available/Feasibility study: Feasibility study available
      Notes: Authorized fund structure: state 99.97%, non-state entities 0.01%, foreign 
      shareholders 0%, other stakeholders 0.02 %.

6. Contacts

Chief executive officer: Mr. A  Fando, Director General of the Open Joint Stock Company  “Borisovskiy Zavod Medicinskikh Preparatov”  

Reception desk: phone/fax +375 1777 3 22 61 

Fax: +375 177 324 25 

E-Mail: borimed@borimed.com 

http://www.borimed.com
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