I'yMaHUTApHBIA MPOEKT YYpPeKACHUA 3APABOOXPAHECHUS
«I'aycckas IIPb umenn 3acayxennoro spaya BCCP A.C.CemenoBa»

1. HaumeHoBaHUe NpoeKTa: «YJIy4YllleHHe AeMOrpaguyeckoil CUTyanuu —
OCHOBA YCTOMYMBOIro pa3surus lyrycckoro paiona

2. HammeHoBaHuMe opraHu3alym: yupexaeHue 3apaBooxpanenus «l mycckas [IPb
uMenu 3aciayxeHHoro Bpaua BCCP A.C.CemeHoBa»

3. ®u3nyecKkuil U PUIUIECKUI aipec opranu3aiuu, TeaedoH, dhakc, e-mail:
MorwuneBckas o6mactb, T.m.lnyck, yn.CemeHnosa, 5a, ten.: 8-02230-78-117, 78142,
glusk crb@gluskcrb.by

4. Uudopmarms 00 opraHvzaiyu:
Muccus Y3 «l'imycckass HPB» — coxpaHeHHE U YKPEIJIEHHE 3/I0POBbsI HACEIEHUS
['mycckoro paitona.
Iesu 1eATEILHOCTH:
- OKa3aHUuE€ KBAIM(PUIMPOBAHHOW M  CHEUUATM3UPOBAHHOM  amMOyIaTOpHO-
MOJUKJIMHUYECKON Y CTAIMOHAPHOW MEIUIIMHCKOW MOMOIIIH;
- OKa3aHuE€ CKOPOW MEIUIIMHCKON MOMOIIIH;

- MPOBEICHNE CAaHUTAPHO-TUTHEHUIECKUX u MIPOTHUBOIHIEMUIECKIX
MEPOITPUATH;

- IPOBEJICHHE pOpUITAKTUYECKUX MEpPONPUATUI (B TOM qucie
0 UMMYHOTIpOQUIIAKTUKE,  (GOPMHUPOBAHHIO  30pOBOro  oOpa3a  KHU3HH,

npodumakTuke 3a00J1eBa€MOCTH U MHBAJMIHOCTH);

- MPOBEICHUE MEPOIIPHUSITHIA TI0 METUKO-COLMATIBHON IKCIIEPTU3E U PeaOUITUTAIINN.

bonphnunia B I'mycckom paiione ocHoBaHa B 1889 romy. Cratyc pailoHHOMN
OonbHUILBI TpHoOpeTeH B 1946 rony. Kak yupexxnenue 3apaBooxpanenus «l mycckas
[HPb wumenu 3acayxenHoro Bpada bBCCP A.C.CemeHOBa» 3aperucTpupoBaHa
30.12.2004 roga. YHUKQJIBHOCTh YUPEKICHHUS 3aKJIIOYAETCA B TOM, YTO OHA OJHA U3
HEMHOTHX OOJIbHUI] SIBJIICTCS MMEHHOM, HocuT uMms 3aciyxeHHoro Bpada BCCP
A.C.CemeHoBa.

Yupexnenue 3npaBooxpanHenust «I'nmycckas [IPb» He nmeeT ombiTa B MPOEKTHOM
JIESITENIbHOCTH B c(pepe ryMaHUTAPHOTO COTPYAHUYECTBA.




5. PykoBogurens opranusauuu: [lerposa Mpuna I'eopruesHa, riiaBHsIi Bpay
yupexaenus 3apaBooxpanenus «Imycckas LIPby, ten.: 8-02230-78117,
+375 (44) 7227083

6. Menemkep mnpoekra: Cokon [T'amuna IlaBnoBHa, THaBHBIA —Oyxranrep,
tein.: 8-02230-78139, +375 (44) 7306728

7. IlpexxHsst MOMOIlb, MOTYyYEHHas! OT APYTUX MHOCTPAHHBIX UCTOYHUKOB: B aJpec
yupexnenus 3apaBooxpaHeHus «lmycckas  1IPb» rymanutapHas — moMmolib
HE MOCTYMaja U3 HHOCTPAHHBIX UCTOUYHUKOB.

8. Tpebyemas cymma: 330 000 mommapos CIIA

9. CobunancupoBanue: paiioHHbIN Or0mKkeT — 6 000 nomtapos CIITA

10. Cpok npoekTa: 1 roa

11. Lens mpoekrta: crabunmszaius AeMOrpapuuecKux MOoKas3aTeslel, yBeTU4YeHUe
CpemHed MPOIOJDKUTEIIBHOCTH KU3HW HACEJICHUS, CHW)KCHHE OOINEeH CMEPTHOCTH
B ['mycckoMm paiione, yBenndeHue 3¢p(HEeKTUBHOCTH JESTEIBHOCTH PEAIbHOTO CEKTOPa
HSKOHOMUKH, YCTOWUYMBOE pa3BuTHE [ TycCKOro paiioHa

12. 3agaum npoekra:
® paHHsS JMArHOCTUKA XPOHUYECKUX 3a00JieBaHUM U  3JI0KaYECTBEHHBIX
HOBOOOpAa30BaHUI;

® CBOCBPEMEHHOE OKa3aHWE aJ€KBATHOM MEIUIIMHCKOM MOMOIIM C Y4YE€TOM

pe3yJIbTAaTOB JIA0OPATOPHBIX UCCICAOBAHUA;

e MaKCHMaJbHBIII OXBaT HaceleHus [Iycckoro pailoHa AMCHAHCEPHBIMU
U IPO(PUIIAKTUYECKUMU OCMOTPaMU C BBITIOJIHEHHEM BCEro HEOO0XOIUMOTO
crieKTpa J1abopaToOpHBIX UCCIIEI0BAHUI;

OpraHu3alys U BHEJPEHNUE CKPUHUHTOBBIX MPOTPAMM;

CHUKEHUE CMEPTHOCTHU OT 00JIE3HEN CUCTEMBI KpOBOOOpAIICHHUS;

CHUKEHUE CMEPTHOCTH JIUI] TPYIOCIIOCOOHOTO BO3PACTa;

CHIDKEHHME  3a00JIeBAEMOCTH  3JI0KAYECTBEHHBIMH  HOBOOOPA30BaHUSAMU

U CMEPTHOCTH OT HUX;

® [IOBBIIICHUE KauyecTBa U JOCTYMMHOCTH MEIUIIMHCKON TOMOIIM HACEICHUIO
['ycckoro paiona.

13. IleneBas rpynmna: HaceneHue ['mycckoro paiioHa.

I




14. Kpatkoe onvucanue MEpONpUsITAN B paMKax MPOEKTa:

- 00C/eJIOBAHNE HACEJICHUSI C BBIMOJIHEHHEM BCEX HEOOXOAMMBIX JIAOOPAaTOPHBIX
Y UIHCTPYMEHTAJIbHBIX METOJOB MCCIEAOBAHUN (B TOM 4HCIE OOIIEKIMHUYECKUE
aHaJIN3bl, JEKTPOKApANOrpadus u Apyrue UHCTPYMEHTAIIbHBIE UCCIIEIOBAHMS);

- IOBBIILIEHUE  JOCTYMHOCTH  JTAOOPATOPHBIX  HUCCIICJOBAaHMW,  YBEIMYEHUE
KOJIMYECTBA 00CIIEJOBAaHHBIX JIUL], 00ECTIEYEHNE CBOEBPEMEHHOCTH 00CIIEI0OBaHMS;

- IPOBEJICHUE DJEKTPOKAPAUOTpaQUUECKUX HCCIENOBAaHUN Ha (enpIaimepcKo-
aKyIIEpCKUX IYHKTaX C LEJIbI0 CBOEBPEMEHHOIO BBIABICHHS OOJE3HEH CHUCTEMBI
KPOBOOOpAIIICHNS U HATIPABJICHUS MAIIMEHTOB K BpauaM-CIeIIUAINCTaM;

- IOBBIIICHUE  KadecTBa J1aOOpPAaTOPHBIX W  HMHCTPYMEHTAJbHBIX  METOOB
UCCIICIOBaHMUsI W TOBBIIMIEHHE J(P(PEKTUBHOCTH HCIOJIB30BaHUS MEIULUHCKOTO
o0opyaoBaHUS.

Jlis AOCTMXKEHUS MTOCTABIICHHBIX IIEJIeH U peaiu3aliy 3a1a4 He0OX0AUMO:

1. [IpuoOpectu B yupeKIeHHUE CACAYIOUIYI0O METUIUHCKYIO TEXHUKY:

- T€MaTOJIOTMYECKUI aHAIU3aTop;

- OMOXMMUYECKUI aHaIN3aTopP;

- FTEMOKOAryJoMeTp;

- aHAJIM3AaTOP KHUCIOTHO-IIEIIOYHOIO COCTOSIHUS;

- 8 OKT anmapatos;

- HEHTpU(DYTH 2 €UHULBI;

- OMHOKYJISIPHBIA MUKPOCKOIT 2 €TMHULIBI;

- anmapar yJbTpa3ByKOBOW TMarHOCTUKHU CPEIHETrO Kiacca.

2. BBINIOJIHUTE TEKYIUNA PEMOHT KIMHUKO-AUArHOCTHYECKOH JJaO0OpaTOpHH:

- 3aMEHa 3aIl0JIHEHUH IBEPHBIX IIPOEMOB;

- 3aMEHA CAHTEXHUYECKOTO 000pYy1I0BaHUS;

- 3aME€HAa MHKEHEPHBIX CETEH;

- 3aMEHa OCBETUTEJIbHBIX TPUOOPOB U NEKTPUUECKUX CETEH;
- BHYTPEHHHE OTJEJIOUHbIE Pa0OTHI.

15. O6ocHOBaHME MMPOEKTA

OcHOBBIBasICb Ha pe3yJibTaTax MOHUTOPMHTa M aHaimM3a JaeMorpaduyeckon
cuTyauid B [JIycCKOM paiioHE Ha MPOTSKEHUM TMOCIECIHUX 2-X AECATUIIECTUN
OYEBHJIEH CTAOMIIBHO BBICOKHM YPOBEHB OOIIEH CMEPTHOCTH, KOTOPBIM 3HAYUTEITHHO
MPEBBIIIAET 00JACTHON U peciyOJIMKAaHCKUM MOKA3aTeNb.

Tak B 2021 r. mokazarenb oOmel cmMepTHOCTH B [IycckoM paiioHE COCTaBHII
25,9 %o, uTto Ha 5,6 %o BbImIe MOKa3arenss 2020 r., cpenHss NPOJIOIKUTEIHHOCT
XKU3HU B [JIycckoM pailoHe He JOCTHUIJa LEJeBOro Moka3areiass U COCTaBHIIA
73,8 roga, wuWHAUKATOp | OCyIapCTBEHHOW MpOrpaMMbl  «3I0pOBbE  Hapoja
u neMorpaduyeckas Oe3omnacHocth PecnyOnuku bemapyce na 2021-2025 roubi»
cocrtaBisieT — 74,4 rona.

Cepbe3Hyl0 O0OECIOKOEHHOCTh  BBI3BIBACT JOCTATOYHO BBICOKHH  YPOBEHb
CMEPTHOCTU CPEIU HACeJCHHUsS TPYAOCIOCOOHOTO BO3pacTa, KOTOphId B 2,4 pasa
MPEBBICUIT HOPMATUB MOJEJIHM KOHEYHBIX PE3yJIbTAaTOB JESITEIbHOCTH OpraHU3alui
3npaBooxpaHeHust Morunesckoi obmactu B 2021 1. u coctaBmi 9,2 %o .

B T'mycckom paiioHe TmOKazaTelb CMEPTHOCTH TPYJIOCHOCOOHOTO BO3pacTa
B 2020 r. coctaBui 8,3 %o a B 2021 1. — 9,2 %o. ExxerogHo B palioHe yMEHbIIAETCS
MOKA3aTellb  pokaaeMocTH, KoTopbid B 2021 r. cocraBun 8,06 %o. B pe3ynbprare




4yero ecrecTBeHHast yObuib HaceneHus B 2021 r. coctaBuna -17,8 %, B 2020 rogy
coctaBuia -15,64 %.

[IporpeccuBHas yObUIh HAacENEHHWS B PallOHE MPOUCXOJUT B OCHOBHOM 3a CYET
JKUTEJNEN CENBbCKUX IMOCEICHUN, TJI€ CMEPTHOCTh B 2,5 pa3a BbIIE CMEPTHOCTHU
TOPOJICKOTO HACEJICHUSI KaK B TPYAOCHOCOOHOM BO3pacTe, Tak U B BO3pPACTE CTapIle
TPYJAOCIOCOOHOTO.

VY neneHbll Bec HaceneHus crapiie 60 netr B ['mycckom paiione coctasiset 32 %,
B Morunesckoit obmactu — 25,5 %, B r. Mormiese — 22,5 %, B 1. bobOpylicke —
24,5 %.

CMepTHOCTH JIMII CTapliie TPYA0CIOCOOHOI0 Bo3pacTa B 4 pa3a BhIllIE CMEPTHOCTU
TPYJIOCIOCOOHBIX IPaXK/IaH.

B ctpykrype o611eit cMmepTHOCTH 00JIe3HH CUCTEMBI KPOBOOOPAIIIEHUsI COCTABIISIOT
62,4 %, 3110KaYeCTBEHHbIC HOBOOOpa3zoBanus — 9,2 %.

C yyeToM BBIIIEU3IOKEHHOTO OYEBHUAHO, YTO JMJISI MEPCHEKTUBHOTO Pa3BUTHUS
['mycckoro paiioHa, pocTa KOHKYPEHTOCIOCOOHOCTH HKOHOMHUKH HEOOXOAMMO
pPa3BUTHE YEJIOBEUECKOTO MOTEHIMANIA U YJIy4lleHHue JeMorpaduueckoil CUTyalluu.
Perienne BhIlIEyKa3aHHBIX MPOOJIEM SIBISIETCS MPUOPUTETHOM 3aaadeit ['mycckoro
paiioHa.

16. I[GHTGHBHOCTI) ITIOCJIC OKOHYAHM: IIPOCKTA

CI/ITyaI_II/II-O BO3MOKHO U3MCHUTb KOPCHHBIM 06pa30M IIYTCM PAHHCTO BBIABJICHUMA
IIUPOKOIo CIICKTpa 00JIe3HEH CHCTEMBI KpOBOO6paHleHI/I}I H 3JI0Ka4YCCTBCHHBIX
HOBOO6paBOBaHHﬁ, MAaKCHUMAJIBHOT'O OXBaTa HACCIICHUA FJIYCCKOI‘O paﬁOHa

JCIIAHCEPHBIMU OCMOTpaMH, OpraHu3allid W BHEIPEHUS CKPUHUHTOBBIX
MIPOTPaMM.
Brieyka3zannsbie MEpONPUATHUS MO3BOJISIT CBOEBPEMEHHO BBISIBUTh

3JI0KaY€CTBEHHbIE HOBOOOPA30BaHUsl, XpOHUUECKUE 3a0051eBaHus, O0JIE3HU CUCTEMBbI
KpOBOOOpAIlIEHHs, CBOEBPEMEHHO HA3HAYMTh AJEKBATHOE JIEYEHUE, YTO YJIYYUILIUT
KAueCTBO M3HU MAalHUEHTOB, YBEJIMYUT CPEAHIOI MPOJOLKUTEIBHOCTD KU3HH,
CHU3UT ypOBEHb OOIIEH CMEPTHOCTU HacesneHus [ycckoro pailoHa, B TOM 4HUCIE
TPYJOCHOCOOHOTO BO3pacTa COKPATUT TPYAONOTEPH, MOBBICUT 3(HPEKTUBHOCTH
JEeSATEIbHOCTH PEaIbHOI0 CEKTOPAa SKOHOMUKH.

CraOunu3anus 4YHCICHHOCTH HaceleHus B [Jycckom pailoHe, H3MEHEHHE
BO3PACTHOM CTPYKTYpbl HACEJEHUS B IOJIb3Y MPOrPECCUBHOrO THUIMA (YBEIMYECHUE
KOJIMYECTBA TPYIOCHOCOOHOTO HAceNeHUs] M JeTel) IMO3BOJUT 3HAUYUTEIbHO
VIYy4YlIUTh  3KOHOMHUYECKYID)  CUTyalldl0, TOBBICUT  ypPOBEHb  Pa3BUTHUSA
MIPOU3BOJICTBEHHOTO MOTEHIMANA, TEXHOJIOTHI, HHOPACTPYKTYPHI, a 3TO OCHOBHOU
CTEp>KCHb JaJIbHEHIIEero CYIIECTBOBaHUS Ha Teorpadudeckod kaprte [mycckoro
parioHa, ero NPOUBETAHUS U YCTOMUYHUBOIO PA3BUTHSI, & TAKIKE 3AJI0T SKOHOMUYECKON
CTaOMJIBHOCTH.

17. Bromxket nipoekta: 336 000 gosutapos CIIIA




Humanitarian project
of KM " Glusk central hospital" is looking for sponsors

1. Project title: "Improving the demographic situation - the basis for sustainable
development of the Glusk district"

2. Name of the organization: KM "Glusk central district hospital named after the
Honored Doctor of the BSSR AS Semenov"

3. The physical and legal address of the organization, phone, fax, e-mail: Mogilev
region, Glusk, Semenova street Sa, KM "Glusk Central District Hospital", 8-02230-
78-117, 78-142, glusk crb@gluskcrb.by

4. The mission of KM "Glusk Central District Hospital" is to preserve and

improve the health of the population of the Glusk district.

Objectives of the activity:

- the provision of qualified and specialized outpatient and inpatient care;

- the provision of emergency medical care;

- conducting sanitary-hygienic and anti-epidemic measures;

- carrying out preventive measures (including immunization, the formation
of a healthy lifestyle, the prevention of morbidity and disability);

- carrying out activities for medical and social examination and rehabilitation.

The Glus Hospital was founded in 1889. The status of a district hospital was
acquired in 1946. As KM "Glusk Central District Hospital named after the
Honored Doctor of the BSSR A.S.Semenov" was registered on December 30,
2004. The uniqueness of the institution lies in the fact that it is one of the few
hospitals that are registered, bears the name of the Honored Doctor of the BSSR
A.S. Semenova.

KM "Glusk Central District Hospital" has no experience in project activities in
the field of humanitarian cooperation.

5. Head of the organization: Irina Georgievna Petrova, chief doctor of KM
"Glusk Central District Hospital"
8-02230-42987, +375(44) 7227083

6. Project Manager: Galina Sokol, Chief Accountant

7. Previous assistance received from other foreign sources:
Humanitarian aid did not come to the address of KM "Glusk central hospital" from
foreign sources.

8. Amount Required: USD 330 000

9. Co-financing: district budget - USD 6 000

10. Project Duration: 1 year

11. Project goal: Stabilization of demographic indicators, increase in average life
expectancy of the population, decrease in overall mortality in the Glusk district,
increase in the efficiency of the real sector of the economy, sustainable
development of the Glusk region

12. Project Objectives:

* Early diagnosis of chronic diseases and malignant neoplasms;

» Timely provision of adequate medical care, taking into account the results
of laboratory tests;




« maximum coverage of the population of Glusk district with dispensary and
preventive examinations with the implementation of the entire necessary spectrum
of laboratory tests;

* organization and implementation of screening programs;

» reduction in mortality from diseases of the circulatory system;

» reduction in mortality of people of working age;

» reduction in the incidence of malignant neoplasms and mortality from them;

» improving the quality and accessibility of medical care to the population
of Glusk district.

13. Target group: population of Glusk district

14. Brief description of project activities:

- examination of the population with the implementation of all necessary
laboratory and instrumental research methods (including general clinical tests,
electrocardiography and other instrumental studies);

- increasing the availability of laboratory tests, increasing the number of persons
examined, ensuring the timeliness of the examination;

- conducting electrocardiographic studies at feldsher-obstetric stations in order
to timely detect diseases of the circulatory system and refer patients to specialist
doctors;

- improving the quality of laboratory and instrumental research methods and
increasing the efficiency of using medical equipment.

To achieve your goals and accomplish tasks you must:

Purchase the following medical equipment at the institution:

- hematological analyzer;

- biochemical analyzer;

- hemocoagulometer;

- analyzer of acid-base state;

- 8 ECG devices;

- centrifuges 2 units;

- binocular microscope 2 units;

- the device of ultrasonic diagnostics of the middle class.

Perform current repair of the clinical diagnostic laboratory:

- replacement of fillings of doorways;

- replacing plumbing equipment;

- replacement of utility networks;

- replacement of lighting devices and electrical networks;

- interior finishing work.

15. Justification of the project

Based on the results of the monitoring and analysis of the demographic situation
in Glusk District over the past 2 decades, it is obvious that the overall mortality
rate is consistently high, which is significantly higher than the regional and
national figures. Thus, in 2018, the total mortality rate in Glusk district was
25.9 %o, which is 5.6 %o higher than in 2020, the average life expectancy in the
Glusk district did not reach the target and amounted to 73.8 years, the indicator of
the State Program "Health of the people and demographic security of the Republic
of Belarus for 2021-2025" is 74.4 years.

Of serious concern is the rather high level of mortality among the working-age




population, which is 2.4 times higher than the standard of the final results model of
health care organizations in the Mogilev region in 2021 and amounted to 9.2 %eo.

In the Glussky district, the mortality rate of working age in 2020 was 8.3 %o, and in
2021 -9.2 %o. The birth rate in the district is decreasing every year, which in 2021
amounted to 8.06 %o. As a result, the natural population decline in 2021 was
(-17.8 %), in 2020 (-15.64 %).

The progressive decline in the population in the region occurs mainly due to
residents of rural settlements, where the death rate is 2.5 times higher than the
death rate of the urban population, both in working age and older than working
age.
The proportion of the population over 60 years old in the Glusk district is 32 %,
in the Mogilev region - 25.5 %, in the city of Mogilev - 22.5 %, in the city
of Bobruisk - 24.5 %.

The death rate of people older than working age is 4 times higher than the death
rate of able-bodied citizens. In the structure of total mortality, diseases of the
circulatory system account for 62.4 %, malignant neoplasms - 9.2 %.

In view of the above, it is obvious that the development of human potential and
improvement of the demographic situation are necessary for the future
development of the Glusk district and the growth of the economy's
competitiveness. Solving the above mentioned problems is a priority task of Glusk
district.

16. Post-project activities:

The situation can be radically changed by early detection of a wide range
of blood circulation system diseases and malignant neoplasms, maximum coverage
of the population of Glusk district with dispensary examinations, organization and
implementation of screening programs.

The above mentioned measures will allow timely identification of malignant
neoplasms, chronic diseases, diseases of the blood circulation system, timely
prescribe adequate treatment, which will improve the quality of life of patients,
increase the average life expectancy, reduce the overall mortality rate of the
population of Glusk district, including the working age, reduce labor losses and
increase the efficiency of the real sector of the economy.

Stabilization of the population in Glusk district, change of the age structure
of the population in the progressive type of crawl (increase of the number of able-
bodied population and children) will allow to significantly improve the economic
situation, increase the level of development of production potential, technologies,
infrastructure, and this is the main pillar of further existence on the geographical
map of Glusk district, its prosperity and sustainable development, as well as the
guarantee of economic stability.

17. Project budget: USD 336 000




Summary estimate
of the cost of the humanitarian project: "Improving the demographic
situation is the basis for sustainable development of the Glussky district"

Estimated cost: $ 336,000.
Including:
1. Current repair of premises of the diagnostic laboratory clinic: $ 176 000.
2. Purchase of medical equipment and equipment: $ 160 000.
The consolidated estimate is made in US dollars at current prices as of
June 01, 2022.
I. Estimated calculation of financial costs for the performance of
maintenance work on the premises of the clinic diagnostic laboratory:
- replacement of doorway fillings — $30 000;
- replacement of plumbing equipment — $ 2 000;
- replacement of utility networks (hot and cold water supply, sewerage,
heating) — $ 8 000;
- replacement of lighting fixtures and electrical networks —§ 6 000;
- replacement of the internal fire extinguishing system — $ 2 000;
- interior finishing works — $ 128 000.
II. Purchase of medical equipment and equipment — $ 160,000.
Including:
- hematology analyzer — $ 30 000;
- biochemical analyzer — $ 29 000;
- hemocoagulometer — $ 10 000;
- acid-base state analyzer — $ 20 000;
- centrifuge (2 units) — $ 4 000;
- ECG devices (8 units) — $ 10 000;
- microscope (2 units) — $ 2 000;
- mid-range ultrasound diagnostic device —$ 55 000.



