Investment offer 
1. General information
Project name: Establishing of production of infusion solutions in glass bottles according to GMP requirements at OJSC Nesvizh Plant of Medical Preparations 
Project location: Alba settlement, Nesvizh district, Minsk Region
Company full name (project initiator): Open Joint Stock Company Nesvizh Plant of Medical Preparations
Ownership: code 220, property of private entities 
Registration date: 20.11.2009
Authorized fund accounts for $ 3007 ths.
Authorized fund structure: state – 100 %, non-state entities – 0 %, foreign stakeholders - 0 %, other stakeholders – 0 %.
2. Domestic market
Current trends of the sector:

· Market capacity: $ 14000 ths.;

· Key market players: infusion solutions -  OJSC Nesvizh Plant of Medical Preparations, Joint Venture LLC Pharmland, RUE Belmedpreparaty; 

· Government regulation (price control, licensing, etc.): State regulation of prices for 10% of the main range of the medicines produced,  manufacturing authorisation, 

· other: monopolistic position of the company in the domestic market
Key economic indicators of the sector: 
· Annual output of the sector (in current prices): BYR -141 bln.;
· Return on sales: 8 %;

· Average nominal monthly wages in the sector: BYR 4862 ths.
3. Project description:
Product description:      
· Main consumers: healthcare establishments;

· Main competitors: Joint Venture LLC Pharmland
· Production distribution channel: 90% by main wholesale net of Belpharmatsiya ;
Total investment: $ 1135 ths., including capital expenditures: $ 1100 ths.

Financing requirement for investor: $ 1135 ths.,

Type of investor participation: 

 FORMCHECKBOX 
:      % of shares purchase; 

 FORMCHECKBOX 
      % of authorized fund purchase; 

 FORMCHECKBOX 
 joint venture creation;

 FORMCHECKBOX 
 other:      
Investment structure:
 FORMCHECKBOX 
 Research and development;

 FORMCHECKBOX 
 Construction;

 FORMCHECKBOX 
 Preparation for production;

 FORMCHECKBOX 
 Equipment and license purchase;

 FORMCHECKBOX 
 Real estate purchase;

 FORMCHECKBOX 
 Replenishment of current assets;

 FORMCHECKBOX 
 Other:       

Necessity of import: 

 FORMCHECKBOX 
 Equipment;

 FORMCHECKBOX 
 Raw material; 

 FORMCHECKBOX 
 Production techniques; 

 FORMCHECKBOX 
 Component parts;

 FORMCHECKBOX 
 Other:      
Expected performance indicators:

	Year of project realization
	1
	2
	3
	4
	5

	Expected sales, $ ths.
	4385
	4400
	4400
	4400
	4400

	Expected market share (%)
	31
	31
	31
	31
	31

	Expected export of production, $ ths.
	1958
	2019
	2120
	2200
	2340

	Share of export in total sales (%)
	37,80
	45,90
	48,20
	50,00
	53,20


· the expected geographic structure of export is as follows:

Country (region): Kazakhstan,share of export: 60%;
Country (region): Uzbekistan,share of export: 10%;

Country (region): Tajikistan,share of export: 10%;

Country (region): Russia,share of export: 10%;

Country (region):      ,share of export:      %;
· Expected number of employees for the project realization: 0;
· Other important indicators: establishment of infusion solutions production according to GMP requirements.

4. Competitive advantages:
Infrastructure available: 
 FORMCHECKBOX 
 Railway lines and roads
 FORMCHECKBOX 
 Warehouses, logistical terminals 

 FORMCHECKBOX 
 Possibility to expand production and install additional facilities
 FORMCHECKBOX 
 Possibility to create the necessary infrastructure via state budgetary financing
 FORMCHECKBOX 
 other: availability of well-developed production site with possibility to expand production areas for establishing new production sites
Degree of production availability (available industrial area, land allocation, other): reconstruction of the current production site, availability of licences, ready-to-use utilities and trained personnel 
Strategic competitive advantages: 
 FORMCHECKBOX 
 Dominance at the domestic market; 

 FORMCHECKBOX 
 Complexity of the technological process; 

 FORMCHECKBOX 
 Logistical advantages; 

 FORMCHECKBOX 
 Experienced management;
 FORMCHECKBOX 
 Price factor; 

 FORMCHECKBOX 
 Other:      
Investor’s benefits: 

 FORMCHECKBOX 
 Market entry;
 FORMCHECKBOX 
 Access to large contract works;

 FORMCHECKBOX 
 Participation in the procedure of public purchases;
 FORMCHECKBOX 
 Local raw materials;

 FORMCHECKBOX 
 Benefits granted;
 FORMCHECKBOX 
 Other:      
5. Preliminary indicators of project efficiency: 
Sales revenue, without VAT (after reaching the estimated capacity): $ 4400 ths.;
Pay-back period (in years): 4;
Dynamic pay-back period (in years): 5;

Internal rate of return (IRR) 36 %;

Net present value (NPV) $ 453 ths.

6. Contacts:
Person responsible for the project (Name, position): Gennady Svetlovich, Chief Engineer
Telephone: work 8-10-375-1770-62002 mobile +375297015657 
Fax: 8-10-375-1770-62061
e-mail: nzmp@belpak.by
Date of investment offer completion: 07.04.2014. 
